" Vendor Managed Inventory

PROSPECT PRODUCT DECK

BLAQ VMI turns PPE control into
an operating system.

A vendor managed inventory platform for PPE stock, employee issuing, compliance, approvals,
client sales, proof of sale and audit visibility across every site.

98% 23% 100%

workforce compliance target PPE spend reduction target real-time visibility goal
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Stock. People. Rules. Sales. Audit.



PPE value leaks at every uncontrolled handoff.

The problem is a chain of disconnected moments where cost, compliance and stock accuracy drift apart.

Manual issue desks @ Fragmented stock Approval delays @ Audit gaps
Late or incomplete capture Stores, vending points and sites Exceptions and bulk issues wait Compliance evidence is
means no live view of who carry different versions of the outside the normal reconstructed after the fact
received what. truth. replenishment rhythm. instead of captured at source.

BLAQ VMI closes the handoffs by making every issue, stock
movement and exception part of one governed workflow.

The consequence: PPE becomes a cost centre with weak proof.




—— PRODUCT EXPERIENCE

The system already has a multi-device operating
surface.

Prospects need to see the product, not only hear about modules. These are real BLAQ VM| screens presented
in practical device contexts.

Operatlons Dashboard

Tablet: inventory visibility

Phone: issue workflow

Laptop: operations dashboard



= PLATFORM MAP

The platform connects workforce, stock,
. @ SAP Integration
rules, clients and vendors.

@ Employees

|dentity, department, site, job group

@ Clients & Sales
BLAQ VMI Quotes, sales, proof of sale, margins
Operational control layer

Every module reads and writes to the same
inventory, issue and audit history.

@ Issue PPE @ Rules Engine

Entitlements, quantity, condition, receipt Replacement eycles and exceptions

@ Inventory

On hand, reserved, available, min/max
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= CONTROLLED WORKFLOW

PPE issuing becomes a governed, auditable

workflow.

Verify employee

ID, site, department and job
group are confirmed before
issuing.

Validate rules

Entitlements and
replacement cycles prevent
over-issuing.

Workflow control creates the proof layer.

The system records who issued what, under which rule, from which s

impact.

Issue items

Quantity, size, condition
and remarks are captured
at source.

Update stock

On hand, reserved and
available inventory adjusts
immediately.

Prove compliance

Receipts, audit logs and
reports remain available for
review.

ore, at what stock




— COMMERCIAL WORKFLOW

Commercial teams can quote, sell and prove delivery
from the same platform.

The sales workflow extends the same inventory truth into clients, vendors, quotes, proof of sale, VAT and
margin visibility.

Client detail PPE item master

Pricing, VAT and margin are captured where the

sale happens.

Laptop: sales and proof tracking



== ENTERPRISE INTEGRATION

SAP-ready integration keeps operational data
aligned.

S — BLAQ VMI Sync Layer ~ ———

Validation, mapping and audit trace

SAP / ERP Site Operations

Master data and financial posting T— -_— Issuing, replenishment, sales, proof
environment Employee and org data and reports
— Material and stock updates —
T ions and goods

success | warning | retry

The dashboard shows success, warning and timing so operations can act before sync

Integration status is operational, not hidden in logs. : :
issues become stock issues.
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Implementation can start with a focused pilot.

nd an d-
IV - W O
Model the operation Run controlled issuing Scale with proof
Sites, stores, PPE catalog, users, roles, Employee capture, stock intake, issue Reports, dashboards, sales documents,
rules and VAT/pricing settings. flow, approvals and stock alerts. SAP sync and rollout playbook.

Best-practice pilot scope One site, one store, priority PPE categories, real employees, real approvals and a measurable stock baseline.



BLAQ VMI

Vendor Managed Inventory

The next step is a live workflow
assessment.

Use the assessment to compare your current PPE issue process against the target BLAQ VMI
workflow, then choose the smallest pilot that proves operational value.

Book a workflow demo

Walk through issuing, inventory, clients, sales and reports.

6
. Map your data
@

Sites, stores, PPE catalog, users, vendors and rules.

Launch a pilot

Start with one site and a measurable control baseline.
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Contact

info@blagvmi.co.za

blagvmi.co.za

Public website: PDF product deck and demo
request.

System portal: client-only operational
access.



